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Course Overview:

The ISO 37000 Corporate Governance Manager Certification Training Course is designed to empower
professionals with the knowledge and expertise required to establish, maintain, and improve corporate governance
structures within organizations. This course provides a comprehensive understanding of ISO 37000 corporate
governance principles, ethical leadership, compliance strategies, and risk governance to ensure sustainable

performance.

Participants will explore corporate governance best practices, stakeholder engagement, accountability frameworks,
and governance maturity models. This training also prepares professionals for the ISO 37000 certification exam,
equipping them with the necessary tools to lead corporate governance initiatives and drive ethical decision-making.
With a mix of theoretical insights and practical case studies, this course ensures hands-on learning, scenario-based

discussions, and interactive sessions to reinforce governance strategies.

By the end of this training, attendees will be able to assess governance maturity, align governance frameworks with
international standards, and implement sustainable governance models. Whether you are a governance
practitioner, compliance manager, or an executive, this course will provide you with valuable corporate governance

training to strengthen your leadership and governance capabilities.

Target Audience:

Corporate Governance Managers e
Board Members & Directors e
Compliance Officers e

Risk Management Professionals e
Legal & Ethics Officers e
Governance & Policy Consultants
Executives & Senior Managers e
Business Owners & Entrepreneurs

Targeted Organizational Departments:

Corporate Compliance & Ethics e

Risk Management e

Internal Audit e

Legal & Regulatory Affairs e

Strategic Planning & Leadership e

Sustainability & Corporate Social Responsibility CSR e
Human Resources & Organizational Development e
Finance & Governance Committees e




o
& \0 AGILE LEADERS
.\J

)

Training Center

Targeted Industries:

Financial Services & Banking
Healthcare & Pharmaceuticals
Technology & IT Services
Manufacturing & Industrial Sectors
Government & Public Sector
Energy & Utilities

Education & Research Institutions
Non-Profit & NGOs

Course Offerings:
By the end of this course, participants will be able to:

Explain ISO 37000 corporate governance principles and their role in organizational success.
Develop governance risk and compliance frameworks aligned with international standards.
Assess and enhance corporate accountability and stakeholder engagement strategies.
Implement sustainable governance best practices for long-term performance.

Understand risk governance, leadership, and data-driven decision-making.

Evaluate an organizationls governance maturity model and areas for improvement.

Prepare for and pass the ISO 37000 certification exam.

Training Methodology:

This course incorporates an engaging mix of theoretical and practical learning approaches to ensure a deep
understanding of corporate governance best practices.

Case Studies & Real-World Scenarios: Practical insights into corporate governance challenges and e
solutions.

Simulated Governance Scenarios: Decision-making exercises based on governance risk and compliance. e

Instructor-Led Sessions: Expert-led deep dives into key governance frameworks and leadership strategies. e

Knowledge Assessments & Exam Preparation: Structured activities to reinforce learning and ensure exam e
readiness.

Course Toolbox:

ISO 37000 Corporate Governance Guidebook
Governance Best Practices Workbook

Compliance & Risk Assessment Checklists
Leadership & Accountability Case Studies

Ethical Decision-Making Templates

Online Learning Portal for Continuous Support
Sample ISO 37000 Exam Questions & Study Materials
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Course Agenda:

Day 1: Foundations of Corporate Governance

Introduction to ISO 37000 corporate governance principles Topic 1:
International frameworks for good governance Topic 2:

Understanding integrated governance models Topic 3:

The role of the governing body and leadership responsibilities Topic 4:
Ethical considerations in corporate governance Topic 5:

Governance structures and accountability Topic 6:

Day 2: Governance Strategy & Oversight

Strategic decision-making in corporate governance management Topic 1:
Governance oversight, accountability, and transparency Topic 2:
Stakeholder engagement strategies Topic 3:

Ethical leadership in governance frameworks Topic 4:

Corporate governance policy implementation Topic 5:

Aligning governance with organizational goals Topic 6: *

Day 3: Risk Governance & Compliance

Principles of risk governance and corporate accountability Topic 1: e
Compliance with corporate governance regulations Topic 2: e
Data-driven governance and decision-making Topic 3: e

Social responsibility in sustainable governance Topic 4: e

Ethical governance reporting and transparency Topic 5: e
Preventing governance failures Topic 6: *

Day 4: Governance Maturity & Performance

Evaluating governance maturity models Topic 1:

Measuring corporate governance outcomes Topic 2:

Performance monitoring in ISO 37000 certification programs Topic 3:
Case studies in governance excellence Topic 4:

Governance performance metrics and assessment Topic 5:
Leadership skills for governance professionals Topic 6:

Day 5: Certification Exam & Application

Final review of ISO 37000 corporate governance principles Topic 1:
Exam tips and preparation strategies Topic 2:

ISO 37000 certification exam process Topic 3:

Real-world governance challenges and solutions Topic 4:
Professional growth and career pathways in governance Topic 5:
Certification roadmap and next steps Topic 6:
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FAQ:

What specific qualifications or prerequisites are needed for participants before enrolling in the
course?

There are no strict prerequisites for this course. However, a basic understanding of corporate governance, risk

management, or compliance will be beneficial.

How long is each day's session, and is there a total number of hours required for the entire
course?

Each day's session is structured to last 4-5 hours, with a total course duration of approximately 20-25 hours across
five days.

How does ISO 37000 differ from other corporate governance standards?

ISO 37000 focuses exclusively on corporate governance principles and best practices, while other governance

standards may emphasize compliance, risk management, or financial reporting. This course provides a
comprehensive approach to ethical leadership, accountability, and governance maturity.

How This Course is Different from Other Corporate Governance Courses:

Unlike traditional corporate governance courses, this ISO 37000 certification training takes a structured and
practical approach to implementing governance best practices.

Exam-Ready Focus: This course is specifically designed to help participants pass the ISO 37000
certification exam with targeted preparation.

Industry-Relevant Case Studies: Real-world corporate governance scenarios provide actionable insights.
Leadership-Driven Approach: Emphasis on ethical leadership, stakeholder engagement, and governance
maturity.

Holistic Corporate Governance Strategy: Covers governance risk management, compliance frameworks,
and decision-making.

With a blend of interactive workshops, expert-led sessions, and governance strategy applications, this training
ensures participants are well-equipped to lead corporate governance initiatives and achieve ISO 37000
certification.
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https://old.agilefortraining.com/programs/الدورات-التدريبية-في-مجال-البيئة-والاستدامة
https://old.agilefortraining.com/programs/دورات-إدارة-الجودة-وتطوير-العمليات
https://old.agilefortraining.com/programs/دورات-إدارة-و-تحليل-البيانات-ودورات-علم-البيانات
https://old.agilefortraining.com/programs/دورات-إدارة-و-تطوير-الموارد-البشرية
https://old.agilefortraining.com/programs/دورات-الأمن-السيبراني-ودورات-تقنية-المعلومات
https://old.agilefortraining.com/programs/دورات-الاتصال-الجماهيري-و-السياسات-والعلاقات-العامة
https://old.agilefortraining.com/programs/دورات-التدريب-القانوني-والمشتريات-والتعاقدات
https://old.agilefortraining.com/programs/الدورات-التدريبية-في-مجال-التسويق-وعلاقات-العملاء-والمبيعات
https://old.agilefortraining.com/programs/دورات-الحوكمة-وإدارة-المخاطر-والامتثال
https://old.agilefortraining.com/programs/دورات-السكرتارية-و-إدارة-المكاتب
https://old.agilefortraining.com/programs/دورات-الصحة-والسلامة-والأمن-المهني
https://old.agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية
https://old.agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://old.agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://old.agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://old.agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://old.agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة
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https://old.agilefortraining.com/c/دورات-تدريبية-في-اثينا
https://old.agilefortraining.com/c/دورات-تدريبية-في-اكرا
https://old.agilefortraining.com/c/دورات-تدريبية-في-أمستردام
https://old.agilefortraining.com/c/دورات-تدريبية-في-اسطنبول
https://old.agilefortraining.com/c/دورات-تدريبية-في-الجبيل
https://old.agilefortraining.com/c/دورات-تدريبية-في-الدار-البيضاء
https://old.agilefortraining.com/c/دورات-تدريبية-في-الدوحة
https://old.agilefortraining.com/c/دورات-تدريبية-في-الرياض
https://old.agilefortraining.com/c/دورات-تدريبية-في-القاهرة
https://old.agilefortraining.com/c/دورات-تدريبية-في-الكويت
https://old.agilefortraining.com/c/دورات-تدريبية-في-المنامة
https://old.agilefortraining.com/c/دورات-تدريبية-في-باريس
https://old.agilefortraining.com/c/دورات-تدريبية-في-باكو
https://old.agilefortraining.com/c/دورات-تدريبية-في-بانكوك-تايلند
https://old.agilefortraining.com/c/دورات-تدريبية-في-براغ
https://old.agilefortraining.com/c/دورات-تدريبية-في-برشلونة
https://old.agilefortraining.com/c/دورات-تدريبية-في-برلين
https://old.agilefortraining.com/c/دورات-تدريبية-في-بورتو
https://old.agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://old.agilefortraining.com/c/دورات-تدريبية-في-تبليسي
https://old.agilefortraining.com/c/دورات-تدريبية-في-تورنتو
https://old.agilefortraining.com/c/دورات-تدريبية-في-جاكرتا
https://old.agilefortraining.com/c/دورات-تدريبية-في-جنيف
https://old.agilefortraining.com/c/دورات-تدريبية-في-جوهانسبرغ
https://old.agilefortraining.com/c/دورات-تدريبية-في-دبي-الامارات
https://old.agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
https://old.agilefortraining.com/c/دورات-تدريبية-في-زنجبار
https://old.agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://old.agilefortraining.com/c/دورات-تدريبية-في-سنغافورة
https://old.agilefortraining.com/c/دورات-تدريبية-في-سيول
https://old.agilefortraining.com/c/دورات-تدريبية-في-شرم-الشيخ
https://old.agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://old.agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://old.agilefortraining.com/c/دورات-تدريبية-في-طشقند
https://old.agilefortraining.com/c/دورات-تدريبية-في-طوكيو
https://old.agilefortraining.com/c/دورات-تدريبية-في-عمان
https://old.agilefortraining.com/c/الدورات-التدريبية-عن-بعد
https://old.agilefortraining.com/c/دورات-تدريبية-في-فرانكفورت
https://old.agilefortraining.com/c/دورات-تدريبية-في-فيينا
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https://old.agilefortraining.com/c/دورات-تدريبية-في-كوالالمبور
https://old.agilefortraining.com/c/دورات-تدريبية-في-كيب-تاون
https://old.agilefortraining.com/c/دورات-تدريبية-في-لانكاوي
https://old.agilefortraining.com/c/دورات-تدريبية-في-لشبونة
https://old.agilefortraining.com/c/دورات-تدريبية-في-لندن
https://old.agilefortraining.com/c/دورات-تدريبية-في-ماربيا
https://old.agilefortraining.com/c/دورات-تدريبية-في-مدريد
https://old.agilefortraining.com/c/دورات-تدريبية-في-مسقط
https://old.agilefortraining.com/c/دورات-تدريبية-في-مونترو
https://old.agilefortraining.com/c/دورات-تدريبية-في-ميلان
https://old.agilefortraining.com/c/دورات-تدريبية-في-ميونخ
https://old.agilefortraining.com/c/دورات-تدريبية-في-نيروبي
https://old.agilefortraining.com/c/دورات-تدريبية-في-نيويورك
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