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Course Overview

This comprehensive training program provides participants with the practical skills and structured methodology
required to implement, maintain, and continuously improve a management system in alignment with ISO 55001.
The course focuses strictly on management system implementationisuch as context analysis, leadership
responsibilities, planning processes, documented information, internal auditing, corrective actions, and certification
preparation.

Participants learn how to interpret ISO 55001 requirements and translate them into actionable implementation
tasks, system documentation, and leadership strategies. The program covers system establishment, operational
coordination, monitoring & measurement, nonconformity management, and certification audit readiness. Through a
combination of structured lectures, guided exercises, implementation templates, and real-world examples, learners
gain the confidence to lead, manage, and sustain a fully compliant ISO 55001 management system and
successfully prepare for the Lead Implementer certification exam.

Target Audience

Management system implementers e

Compliance and governance professionals e
Internal auditors e

Quality and documentation officers e

Department supervisors involved in ISO projects e
Consultants supporting ISO implementation e
System coordinators and process owners
Professionals preparing for ISO 55001 certification e
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Targeted Organizational Departments

Governance & Compliance e

Quality Assurance

Internal Audit

Operations Administration

Human Resources

Risk & Control Departments

Strategic Planning

IT Support & Documentation Systems

Targeted Industries

Government authorities

Utilities & public services
Aviation & transport agencies
Banking & financial services
Large industrial organizations
Construction & engineering firms
Oil & gas corporate offices
Logistics & infrastructure sectors e

Course Offerings
By the end of this course, participants will be able to:

Interpret and apply ISO 55001 requirements as a management system.
Develop the system scope, policy, and documented framework.

Establish governance, communication, and competence requirements.
Implement ISO 55001 system documentation and control processes.
Conduct risk-based planning in line with ISO 55001 expectations.

Plan, execute, and report internal audits.

Identify, document, and manage nonconformities and corrective actions.
Conduct management reviews and monitor system performance.

Prepare an organization for Stage 1 and Stage 2 certification audits.

Lead a full ISO 55001 implementation project from initiation to certification.
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Training Methodology

The training uses a structured, practical approach designed to build real implementation competence. It includes
instructor-led explanations of ISO 55001 requirements, guided development of key documents, case-based
exercises, group discussions, internal audit simulations, and practical system-building activities. Participants
engage in scenario-based learning that mirrors real organizational challenges, allowing them to practice policy
creation, documentation control, audit planning, reporting, corrective action management, and certification
preparation. Continuous feedback and interactive learning ensure that participants develop a full understanding of
how to manage and sustain an ISO 55001-compliant management system.

Course Toolbox
Insights and examples onlylinot physical tools

Scope statement examples

System documentation templates

Communication & competence planning examples
Internal audit checklists

Nonconformity & corrective action templates
Management review structure samples
Certification preparation checklist

Course Agenda

Day 1: 1SO 55001 Foundation & System Structure

ISO 55001 clauses, structure, and terminology Topic 1:

Understanding organizational context & stakeholders Topic 2:

Establishing the ISO 55001 system scope Topic 3:

Developing the ISO 55001 policy Topic 4:

Documented information requirements & system framework Topic 5:
Understanding system foundation and document structure Reflection & Review:
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Day 2: Leadership, Planning & Governance Structure

Leadership commitment, roles, and responsibilities Topic 1: e

Planning system objectives and alignment with expectations Topic 2: e
Identifying and planning actions for risks & opportunities Topic 3: e
Designing procedures and system-level controls Topic 4: e

Establishing communication, roles, and competence requirements Topic 5: e
Linking leadership influence with system governance Reflection & Review: e

Day 3: System Implementation & Operational Coordination

Implementing documented procedures and controls Topic 1: e
Managing competence, training, and internal communication Topic 2: e
Controlling outsourced processes within the system Topic 3:
Document control & record management techniques Topic 4:
Implementing operational processes for system compliance Topic 5:
Challenges and best practices in system rollout Reflection & Review:

Day 4: Monitoring, Internal Audit & System Evaluation

Monitoring, measuring, and evaluating system performance Topic 1: e
Planning and conducting internal audits Topic 2: e

Internal audit reporting and follow-up Topic 3: e

Conducting management reviews and evaluating system outputs Topic 4: e
Identifying & managing nonconformities and corrective actions Topic 5: e
Audit insights and evaluation improvements Reflection & Review: e

Day 5: Certification Readiness & Continuous Improvement

Certification audit process Stage 1 & Stage 2 Topic 1: ©

Preparing system documentation for certification Topic 2: e
Maintaining long-term conformity and system performance Topic 3: e
Continual improvement techniques for ISO 55001 systems Topic 4: e
Final exam preparation and Lead Implementer readiness Topic 5: e
Consolidation of key knowledge and next steps Reflection & Review: e
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FAQ

What specific qualifications or prerequisites are needed for participants before enrolling in the
course?

No formal prerequisites are required. Familiarity with ISO standards or management systems is helpful but not
mandatory.

How long is each day's session, and is there a total number of hours required for the entire
course?

Each dayls session lasts approximately 405 hours, totaling 20025 training hours across five days.

How This Course is Different from Other ISO 55001 Implementation Courses

This ISO 55001 Lead Implementer course focuses on practical system implementation rather than theory alone.
Instead of only explaining the standard, it trains participants to translate ISO 55001 requirements into real policies,
procedures, and operational controls.

Participants build a complete management system, including scope, documentation, governance structure, and
audit readiness, following a step-by-step implementation approach. The course integrates hands-on exercises,
internal audit simulations, and corrective action workflows to ensure real capability development.

It also emphasizes leadership involvement, system sustainability, and continuous improvement, helping
organizations maintain compliance beyond certification.

By combining structured methodology with real-world application, this course prepares participants to confidently
lead ISO 55001 implementation and achieve successful certification outcomes.
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https://old.agilefortraining.com/programs/الدورات-التدريبية-في-مجال-البيئة-والاستدامة
https://old.agilefortraining.com/programs/دورات-إدارة-الجودة-وتطوير-العمليات
https://old.agilefortraining.com/programs/دورات-إدارة-و-تحليل-البيانات-ودورات-علم-البيانات
https://old.agilefortraining.com/programs/دورات-إدارة-و-تطوير-الموارد-البشرية
https://old.agilefortraining.com/programs/دورات-الأمن-السيبراني-ودورات-تقنية-المعلومات
https://old.agilefortraining.com/programs/دورات-الاتصال-الجماهيري-و-السياسات-والعلاقات-العامة
https://old.agilefortraining.com/programs/دورات-التدريب-القانوني-والمشتريات-والتعاقدات
https://old.agilefortraining.com/programs/الدورات-التدريبية-في-مجال-التسويق-وعلاقات-العملاء-والمبيعات
https://old.agilefortraining.com/programs/دورات-الحوكمة-وإدارة-المخاطر-والامتثال
https://old.agilefortraining.com/programs/دورات-السكرتارية-و-إدارة-المكاتب
https://old.agilefortraining.com/programs/دورات-الصحة-والسلامة-والأمن-المهني
https://old.agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية
https://old.agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://old.agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://old.agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://old.agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://old.agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة
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https://old.agilefortraining.com/c/دورات-تدريبية-في-اثينا
https://old.agilefortraining.com/c/دورات-تدريبية-في-اكرا
https://old.agilefortraining.com/c/دورات-تدريبية-في-أمستردام
https://old.agilefortraining.com/c/دورات-تدريبية-في-اسطنبول
https://old.agilefortraining.com/c/دورات-تدريبية-في-الجبيل
https://old.agilefortraining.com/c/دورات-تدريبية-في-الدار-البيضاء
https://old.agilefortraining.com/c/دورات-تدريبية-في-الدوحة
https://old.agilefortraining.com/c/دورات-تدريبية-في-الرياض
https://old.agilefortraining.com/c/دورات-تدريبية-في-القاهرة
https://old.agilefortraining.com/c/دورات-تدريبية-في-الكويت
https://old.agilefortraining.com/c/دورات-تدريبية-في-المنامة
https://old.agilefortraining.com/c/دورات-تدريبية-في-باريس
https://old.agilefortraining.com/c/دورات-تدريبية-في-باكو
https://old.agilefortraining.com/c/دورات-تدريبية-في-بانكوك-تايلند
https://old.agilefortraining.com/c/دورات-تدريبية-في-براغ
https://old.agilefortraining.com/c/دورات-تدريبية-في-برشلونة
https://old.agilefortraining.com/c/دورات-تدريبية-في-برلين
https://old.agilefortraining.com/c/دورات-تدريبية-في-بورتو
https://old.agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://old.agilefortraining.com/c/دورات-تدريبية-في-تبليسي
https://old.agilefortraining.com/c/دورات-تدريبية-في-تورنتو
https://old.agilefortraining.com/c/دورات-تدريبية-في-جاكرتا
https://old.agilefortraining.com/c/دورات-تدريبية-في-جنيف
https://old.agilefortraining.com/c/دورات-تدريبية-في-جوهانسبرغ
https://old.agilefortraining.com/c/دورات-تدريبية-في-دبي-الامارات
https://old.agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
https://old.agilefortraining.com/c/دورات-تدريبية-في-زنجبار
https://old.agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://old.agilefortraining.com/c/دورات-تدريبية-في-سنغافورة
https://old.agilefortraining.com/c/دورات-تدريبية-في-سيول
https://old.agilefortraining.com/c/دورات-تدريبية-في-شرم-الشيخ
https://old.agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://old.agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://old.agilefortraining.com/c/دورات-تدريبية-في-طشقند
https://old.agilefortraining.com/c/دورات-تدريبية-في-طوكيو
https://old.agilefortraining.com/c/دورات-تدريبية-في-عمان
https://old.agilefortraining.com/c/الدورات-التدريبية-عن-بعد
https://old.agilefortraining.com/c/دورات-تدريبية-في-فرانكفورت
https://old.agilefortraining.com/c/دورات-تدريبية-في-فيينا
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https://old.agilefortraining.com/c/دورات-تدريبية-في-كوالالمبور
https://old.agilefortraining.com/c/دورات-تدريبية-في-كيب-تاون
https://old.agilefortraining.com/c/دورات-تدريبية-في-لانكاوي
https://old.agilefortraining.com/c/دورات-تدريبية-في-لشبونة
https://old.agilefortraining.com/c/دورات-تدريبية-في-لندن
https://old.agilefortraining.com/c/دورات-تدريبية-في-ماربيا
https://old.agilefortraining.com/c/دورات-تدريبية-في-مدريد
https://old.agilefortraining.com/c/دورات-تدريبية-في-مسقط
https://old.agilefortraining.com/c/دورات-تدريبية-في-مونترو
https://old.agilefortraining.com/c/دورات-تدريبية-في-ميلان
https://old.agilefortraining.com/c/دورات-تدريبية-في-ميونخ
https://old.agilefortraining.com/c/دورات-تدريبية-في-نيروبي
https://old.agilefortraining.com/c/دورات-تدريبية-في-نيويورك
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