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Course Overview:

The Professional Agile Analysis Certification AAC Training Program is a comprehensive corporate learning journey
designed to equip professionals with the competencies required to perform effectively in agile environments while
preparing for the Agile Analysis Certification AAC exam. This program delivers structured Agile Business Analysis
Training aligned with the IIBA Agile Analysis Certification and focuses on real-world application across enterprise

contexts.

Participants develop a strong agile mindset for business analysts and learn how analysis activities contribute to
value creation across different horizons. The course integrates agile strategy horizon analysis, agile initiative

horizon planning, and agile delivery horizon techniques to help participants translate organizational strategy into
actionable outcomes. Through guided discussions and applied examples, learners strengthen skills in backlog

management and refinement, user stories and acceptance criteria, agile stakeholder engagement, and agile value
delivery analysis.

Designed as both an Agile Analysis Certification Training and an IIBA AAC Exam Prep Course, the program
supports professionals pursuing Agile Analysis Professional Certification while enhancing their ability to operate as

trusted agile advisors within their organizations. This Agile Analysis Certification Program balances exam readiness
with practical capability development, making it suitable for organizations seeking sustainable agility and improved

business analysis maturity.

 

Target Audience:

Business analysts and senior business analysts
Agile analysts and agile business analysis practitioners

Product owners and product managers
Project managers working in agile environments
Digital transformation and change professionals

PMO and delivery leadership roles

 



Targeted Organizational Departments:

Business analysis and enterprise architecture
Product management and product development

Digital transformation and innovation offices
Project management and PMO

IT delivery and software development
Strategy, planning, and continuous improvement teams

 

Targeted Industries:

Information technology and software development
Banking, financial services, and insurance

Telecommunications and technology services
Government and public sector organizations

Healthcare and digital health
Energy, utilities, and infrastructure sectors

 

Course Offerings:

By the end of this course, participants will be able to:

Apply an agile mindset for business analysts to enterprise decision-making
Perform agile strategy horizon analysis aligned with organizational objectives

Execute agile initiative horizon planning using value-driven prioritization
Apply agile delivery horizon techniques to support iterative delivery

Manage backlog management and refinement in agile initiatives
Develop clear user stories and acceptance criteria

Strengthen agile stakeholder engagement across complex environments
Conduct agile value delivery analysis to evaluate outcomes

Approach the Agile Analysis Certification AAC exam with confidence

 



Training Methodology:

This Agile Analysis Professional Certification course uses an interactive, application-focused learning methodology
designed for corporate professionals. Sessions combine structured facilitation with scenario-based discussions,

collaborative exercises, and applied analysis activities aligned with Agile BA Certification Training objectives.

Participants explore realistic enterprise scenarios that reflect agile delivery environments. Group work focuses on
agile initiative horizon planning, backlog prioritization, stakeholder collaboration, and value assessment. Workshops

guide participants through writing user stories, defining acceptance criteria, and aligning analysis outputs with
delivery outcomes.

Facilitated retrospectives and reflection sessions mirror agile ceremonies and reinforce continuous improvement.
Exam-oriented discussions clarify how concepts appear in Agile Analysis Exam Preparation scenarios without

relying on rote memorization. This approach ensures participants gain both certification readiness and transferable
workplace capability aligned with the IIBA Agile Certification Course.

 

Course Toolbox:

Note: tools are not physically provided; the course delivers insights, examples, and practical illustrations of relevant
tools.

Agile analysis frameworks and conceptual models
Backlog refinement and prioritization examples
User story and acceptance criteria illustrations

Stakeholder engagement and mapping techniques
Agile value delivery analysis examples

Scenario-based AAC-style question walkthroughs
Enterprise-focused templates discussed for practical use

Course Agenda: 

Day 1: Agile Foundations and AAC Orientation

Topic 1:Overview of agile business analysis training and the Agile Analysis Certification AAC 
Topic 2:Agile mindset for business analysts and value-driven thinking 
Topic 3:Role of the agile analyst in modern organizations 
Topic 4:Understanding the IIBA Agile Analysis Certification structure and domains 
Topic 5:Comparing agile analysis and traditional business analysis approaches 
Topic 6:Introduction to agile value delivery analysis 

Reflection & Review:Key agile principles and AAC expectations 

 



Day 2: Strategy Horizon and Enterprise Alignment

Topic 1:Agile strategy horizon analysis fundamentals 
Topic 2:Aligning business strategy with agile initiatives 
Topic 3:Vision, outcomes, and value definition in agile environments 
Topic 4:Strategic stakeholder identification and engagement 
Topic 5:Portfolio and roadmap thinking for agile analysts 
Topic 6:Measuring strategic value and business outcomes 

Reflection & Review:Strategy horizon insights and alignment challenges 

 

Day 3: Initiative Horizon Planning and Analysis

Topic 1:Agile initiative horizon planning concepts and objectives 
Topic 2:Backlog management and refinement techniques 
Topic 3:Prioritization approaches and relative estimation 
Topic 4:Translating strategy into executable initiatives 
Topic 5:Agile stakeholder engagement during initiative planning 
Topic 6:Managing scope and change in agile initiatives 

Reflection & Review:Initiative planning lessons and best practices 

 

Day 4: Delivery Horizon and Execution Support

Topic 1:Agile delivery horizon techniques and analyst responsibilities 
Topic 2:Writing effective user stories and acceptance criteria 
Topic 3:Supporting development teams during iterative delivery 
Topic 4:Managing feedback, learning, and adaptation cycles 
Topic 5:Ensuring quality and value through continuous validation 
Topic 6:Applying agile value delivery analysis during delivery 

Reflection & Review:Delivery horizon application and improvement areas 

 

Day 5: Integration, Value, and Exam Readiness

Topic 1:Integrating strategy, initiative, and delivery horizons 
Topic 2:End-to-end agile analysis case walkthrough 
Topic 3:Common AAC exam scenarios and question patterns 
Topic 4:Decision-making techniques for agile analysis scenarios 
Topic 5:Personal readiness planning for Agile Analysis Exam Preparation 
Topic 6:Applying agile analysis skills beyond certification 

Reflection & Review:Final consolidation, exam readiness, and action planning 



FAQ:

What specific qualifications or prerequisites are needed for participants before enrolling in the
course?

Participants should have basic familiarity with business analysis or agile working environments. Prior experience in
projects, products, or delivery teams is beneficial but not mandatory.

How long is each day's session, and is there a total number of hours required for the entire
course?

Each day's session is generally structured to last around 4–5 hours, with breaks and interactive activities included.
The total course duration spans five days, approximately 20–25 hours of instruction.

How does agile analysis differ from traditional business analysis?

Agile analysis focuses on iterative value delivery, collaboration, and adaptability, while traditional approaches
emphasize upfront specification and linear planning. This course clarifies when and how each approach is applied.

 

How This Course is Different from Other Agile Analysis Certification Courses:

This Professional Agile Analysis Certification AAC Training Program goes beyond standard Agile Analyst
Certification Training by integrating enterprise strategy with execution-level analysis. The course connects agile

strategy horizon analysis, agile initiative horizon planning, and agile delivery horizon techniques into a unified
learning journey.

Rather than offering isolated tools, the program emphasizes practical insight, decision context, and real
organizational application. Participants learn how agile analysis supports leadership alignment, stakeholder

confidence, and measurable value delivery. The course balances Agile Analysis Exam Preparation with enterprise
relevance, ensuring long-term professional impact beyond certification alone.



فئات الدورات التدريبية

دورات إدارة الجودة وتطوير العملياتالدورات التدريبية في مجال البيئة والاستدامة

دورات إدارة و تطوير الموارد البشريةدورات إدارة و تحليل البيانات ودورات علم البيانات

دورات الاتصال الجماهيري و السياسات والعلاقات العامةدورات الأمن السيبراني ودورات تقنية المعلومات

دورات التسويق وإدارة علاقات العملاء وإدارة المبيعاتدورات التدريب القانوني والمشتريات والتعاقدات

دورات السكرتارية و إدارة المكاتبدورات الحوكمة وإدارة المخاطر والامتثال

دورات الصيانة ودورات المجالات الهندسية المتنوعةدورات الصحة والسلامة والأمن المهني

دورات المهارات الشخصية وتطوير الذاتدورات المحاسبة و  التمويل و دورات الإدارة المالية

دورات معتمدة من قبل هيئات دوليةدورات في مجالات القيادة والإدارة

دورات مكتب إدارة المشاريع وإدارة المشاريع الرشيقة
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https://old.agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية
https://old.agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://old.agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://old.agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://old.agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://old.agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة
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https://old.agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
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https://old.agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://old.agilefortraining.com/c/دورات-تدريبية-في-سنغافورة
https://old.agilefortraining.com/c/دورات-تدريبية-في-سيول
https://old.agilefortraining.com/c/دورات-تدريبية-في-شرم-الشيخ
https://old.agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://old.agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://old.agilefortraining.com/c/دورات-تدريبية-في-طشقند
https://old.agilefortraining.com/c/دورات-تدريبية-في-طوكيو
https://old.agilefortraining.com/c/دورات-تدريبية-في-عمان
https://old.agilefortraining.com/c/الدورات-التدريبية-عن-بعد
https://old.agilefortraining.com/c/دورات-تدريبية-في-فرانكفورت
https://old.agilefortraining.com/c/دورات-تدريبية-في-فيينا
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